; DUCKWOR TH 
: CONSULTING: 

1934 WILSON, AVENUE, ARCADIA, CALIFORNIA 91006-1744 
TEL 626.355.004i . FAX 626.836.0867 

November 18, 2006 


SAS 

NOV 272006 


Ms. Donna Vong 
Office of the City Clerk 
City of Los Angeles 
City Hall 
200 Spring Street 
Room 237 

Los Angeles, CA 90012 

Subject: Feasibility Assessment of Forming a Property Based BID in San Pedro 
Dear Ms. Vong: 

This report is written pursuant to Task #1 and #2 of the approved scope of work 
contained within the professional services agreement (# C-l 10849; Council File # 04- 
0522-S1) between Duckworth Consulting and the City of Los Angeles relative to the 
formation of a property business improvement district (PBID) in the San Pedro area of 
Los Angeles. 

The proposed PBID area includes, but is not limited to, the area traditionally considered 
to be “Downtown San Pedro,” much of which is included within an existing business 
property improvement district (BBID). Two (2) City of Los Angeles Community 
Redevelopment Project areas have been formed in portions of the proposed PBID area as 
well: the Beacon Street Project Area and the Pacific Corridor Project Area. 

The proposed PBID area is roughly bounded on the North by Third Street; on East by the 
Pacific Ocean, which will include Port of Los Angeles parcels including Ports ‘O Call 
and the passenger ship terminal; on the South by Ninth Street; and, on the West by the 
alley behind Pacific Street. The proponent group has not finally determined a name for 
the proposed PBID, although those under current consideration include: “Downtown 
Waterfront District,” “Historic Waterfront District,” and “Port City L. A. Business 
Improvement District.” 

The PBID proponent group is being actively directed by the Governing Board Members 
of the existing BBID, “Downtown San Pedro Business Improvement District.” Included 
in this group are: Mr. Eric R. Eisenberg, Chair; Mr. Alan Johnson; Mr. Stephen Robbins; 
Camilla Townsend; and, Mr. Jayme Wilson. It is important to understand that the BBID 
has historically operated under the auspices of the San Pedro Peninsula Chamber of 
Commerce, and that their President, Mr. Anthony Santich, and Chief Executive Officer, 
Ms. Camilla Townsend, have provided enthusiastic support to the PBID formation effort. 
Mr. Robbins is the Immediate Past President of the Chamber of Commerce. 
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Duckworth Consulting has-been working with the PBID proponent group, the Office of 
City Council Member Janice Hahn, the Port of Los Angeles, the Los Angeles Community 
Redevelopment Agency, and the Los Angeles City Clerk’s Office to complete the 
referenced agreement. 

Project Goals 

As described in Duckworth Consulting’s proposal, the City and the WBIA have agreed 
upon the following goals for this project: 

• San Pedro area property and business owners will be empowered through 
education, case studies, needs assessment, and the insight of experts in the 
field to effectively evaluate whether or not PBID formation would be a useful 
revitalization tool. 

• • San Pedro area property and business owners will be assisted through a 
democratic, open community workshop process in an effort to establish 
consensus and, ultimately vote about PBID formation. 

• All steps necessary to permit the Los Angeles City Council to adopt a PBID in 
the San Pedro area will be completed. 

The City’s project task and schedule matrix, included as Appendix A of the professional 
services agreement, describes the “feasibility study” as “including, but not limited to: 
surveying potential assessees utilizing written surveys, focus groups, and/or interviews to 
determine the probability of success of creating a business improvement district in the 
proposed area.” 

The City Clerk Office has historically clarified this task by saying that while the 
feasibility report should formally document continued interest in the PBID formation by 
potential assessees, that it. should not be so exhaustive as to detract from the resources, 
time, and effort of actually necessary to getting the project to the petition and balloting 
stages as prescribed in the State Streets and Highways Code Sections 36000 et.seq. 

In consideration of the above-enumerated factors, Duckworth Consulting developed the 
following methodology. 

Feasibility Methodology 

All San Pedro PBID area stakeholders were engaged in a process of defining which 
particular area of the community should be most appropriately designated as a PBID 
area; and, also, separately engaged in a process of defining specific services that would 
be sufficiently valued by the business property owners within that area to generate 
widespread support for PBID formation. At least two (2) Chamber of Commerce 
meetings and three (3) BBID Advisory Group meetings, in addition to supplemental 
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“interest group” discussions were devoted to these efforts. It is important to note that the 
area and the services palette agreed upon, were both desired by the proponent group 
members from a local business point of view and were appropriate to the State PBID 
Law. 

Definition of Proposed PBID Area and Service Plan 

Appended to this report as “Attachment I.” is a copy of the proposed PBID boundary 
map; appended to this report as “Attachment 13.” is a copy of the proposed PBID service 
plan or budget; and, appended to this report as “Attachment IE.” is a copy of the 
proposed PBID formation project schedule. The essential nature of the PBID formation 
process in the City of Los Angeles and its supporting open-community-workshop- 
iterative-developing process dictates a continuously evolving character for these 
documents. 

Nonetheless, in consideration of the above listed documents, the PBID proponent group, 
which also serves as the BjBID Governing Board Member, has provided their unanimous 
direction “to proceed with PBID formation as soon as possible.” 

Chamber of Commerce Approval 

In addition, the San Pedro Peninsula Chamber of Commerce has formally adopted a set 
of Public Policy Priorities, the first of which is: “Implementation of a Property Based 
BID for San Pedro.” The Chamber has sent a formal letter to Los Angeles City Council 
Member Janice Hahn outlining all of these priorities, which target accomplishments in 
the proposed PBID area including: completion of an Arts and Entertainment Zone; 
preparation Of a comprehensive parking plan for the downtown area; expansion of police 
services in the redevelopment district; construction of a new LAPD Headquarters in the 
downtown area; and, expanding educational opportunities in the downtown area. , The 
Chamber’ sletter, which is appended to this report as “Attachment IV,” clearly advocates 
for PBID adoption and is signed by twenty-five (25) notable local business and property 
owners. 

Appended to this report, as “Attachment V.” is a copy of relevant portions of the August 
2006 edition of the Chamber newsletter, which presents the referenced public policy 
priorities in greater detail and includes supplementary, supporting commitments to 
downtown revitalization by the Chamber President, the Chamber Chief Executive 
Officer, and the new Executive Director of the Port of Los Angeles, Dr. Geraldine Knatz. 
The agreed upon vehicle of choice to achieve these officials’ goals is a PBID. In Dr. 
Knatz’s words: “I am going to make a beautiful bone structure - but I’ll be looking to the 
private sector to propose the muscle.” This would seem to be another clear reference to 
PBID formation. 
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Port of Los Angeles Partnership 

A partnership in favor of PBID formation between the San Pedro business community 
and the Port of Los Angeles was cemented together in a November 6, 2006 meeting 
between the PBID’s community proponents and Port officials. The letter appended to 
this report as “Attachment VI” describes that meeting in greater detail. After discussing 
the proposed PBID service plan / budget, map, and database, the Port Executive Director 
expressed support for moving ahead with PBID formation and assigned a management 
staff representative to work closely in that effort. It was agreed at the meeting that Port 
parcels would be included within the proposed PBID area, although precise details are the 
subject of continuing work. 

Database of Parcels for Proposed PBID 

The size and breadth of the PBID proponent group as measured by its relative proportion 
of the possible PBID area is extensive. Its members and affiliated business / property 
ownership entities are listed in the table below. This group represents a significant cross 
section of the community; it includes property owners, property managers, retail interests, 
office interests, and community members. Importantly, it includes large and small 
business entities. 

A database that provides the parcel-by-parcel details of the proposed PBID area has also 
been compiled. It has been submitted to the City Clerk’s Office for technical review. A 
copy of that database is appended to this report as “Attachment VI.” It reflects 292 
individual parcels as of this writing. The manner in which the proposed Service Plan 
costs would be spread among these various parcels is yet to be determined, however an 
assessment formula that uses both lot square footage and improvement square footage is 
being explored. Multiple assessment zones may be considered as well. It is important to 
understand that the total service plan costs, assessment formula, zones of benefit, or 
precise PBID boundaries have yet to be determined by the PBID proponent group. These 
decisions will be based upon the weight of community input and the sound business 
judgment of the proponent group members. 

Proponent group and/or anticipated PBID formation supporter property holdings are 
shown in the table below, along with the relative size pf those holdings. 


PBID Proponent / Anticipated 
Supporter 

Bldg. Size 

Lot Size 

J 



Hollywood Renaissance 

32,347 

35,371 

Jerico Development 

82,565 

61,419 

San Pedro Chamber of Commerce 

' 3,240 

4,792 

City of Los Angeles 

35,584 

496,728 

Port of Los Angeles 

320,748 

9,411,652 
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PBID Focus Group Survey Results 

During the course of the PBID formation project conducted to date, a survey of various 
community focus groups has been distributed the to Chamber of Commerce breakfast 
meeting attendees. Economic Development Summit participants, Chamber of Commerce 
monthly newsletter recipients, and to BBID meeting participants. Though the surveys 
were not all returned, they clearly demonstrate community sentiments favoring PBID 
adoption. Group sentiment during all public meetings has been strongly supportive, . 
which suggests that the survey returns are representative of the full population of PBID 
stakeholders. All of those responding believe that the downtown San Pedro area would 
benefit from either the “physical improvements,” or the “on-going service 
improvements,” or both such as would be typically provided by a PBID organization. 

The surveys were completed by approximately fifty (50) individuals and said that parking 
facilities, sidewalk and street improvements, signage improvements, additional trees, 
lighting, and other physical improvements would benefit business in San Pedro. The 
surveys also said that additional security services, improved maintenance services, 
improved marketing of the area, attraction of new businesses into the area, conducting of 
special events to attract shoppers, graffiti removal, and other services would benefit 
business in San Pedro. The complete survey response summary is appended to this report 
as “Attachment VII.” These survey responses, taken together with other factors 
described in this report indicate that PBID adoption is likely at the Petition and Ballot 
stages of the project. 

Next Steps in the PBID Formation Process 

At the time, of this writing, the PBID proponent group is preparing for the following 
actions: to conduct an open invitation public meeting; to begin review of a draft 
management district plan and engineer’s report; and, to begin advocating for petition 
signatures as provided in State Law leading to the formal balloting and adoption of the 
proposed PBID area. All of these activities should occur within the next 1 80 days or so. 
San Pedro PBID implementation is targeted for January 2008. 
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Conclusion 


The proposed vote pursuant to State law is clearly warranted by expressed community 
interest as documented in this report. PBID adoption in the Sain Pedro area is probable. 


As/we may of additional assistance, please contact me. 
Sincenely, 




Donald R. Duclcwo 
Principal 



C: San Pedro PBID Proponent Group Members 



ATTACHMENT I. MAP OF PROPOSED SAN PEDRO PBID AREA 





ATTACHMENT H. POSSIBLE SERVICE PLAN / BUDGET FOR PROPOSED 

SAN PEDRO PBH) 



San Pedro BID Service Plan / Budget Concept 


Security 

$30/hr. x 2 Ambassadors x 8 hrs. x 360 = $172,800 

$60/hr. x 2 Security Officers x 8 hrs. x 360= $345,600 

/Sub Total $518,400 


Maintenance 

Sidewalk Sweeping (2x/wk) 

$18,000 

Sidewalk Pressure Washing (quarterly) 

$22,000 

Street Sweeping (5x/wk) 

$71,500 

Porter Service (2x/wk) 

$24,000 

Bulky Item Pick-up (allowance) 

$10,000 

Tree & Landscape Maintenance (allowance) 

$24,000 

Supervision ($25/hr.j 

$52,000 

Utilities (allowance) 

$12,000 

Materials & supplies (allowance) 

$18,000 


$251,500 

Contingency (10%) 

$25,000 

Sub Total 

$276,500 

1 

Marketing & Promotions 



Street Tree "Twinkle Lighting" (Capital cost only allowance) 

Holiday Decorations (one (1 ) quarterly rotation) 

Street Light Banner Program (three (3) quarterly rotations) 

Web site development & operation ($2,000.00 /yr. on-going) 

Printed newsletter preparation & distribution (quarterly) 

Graphics program development 

Branding & marketing program development ($10,000/yr. on-going) 
Printing / advertising '• 

Sub Total 


$15,000 
$7,000 
$21 ,000 
$9,500 
$2,000 
$2,500 
$25,000 
$10,000 
$92,000 


l,V. New Business Attraction 

Promotional package development & printing. Sub Total $10,000 


V. Policy Development / Management 

Salaries & benefits (distributed to services budgets) . Sub Total $250,000 


VI. Office, Insurance, Accounting 

BID office expense '■ $12,000 

Office supplies, payroll services & taxes, postage & shipping, telephone 
BID directors insurance $20,000 

Accounting @ $5,000.00 / yr. . $5,000 

Legal services @ $2,500.00 / yr. $2,500 



City Clerk services @ $15,000:00 / yr. 

Capital outlay (allowance for computers, equip., furniture) 

Sub Total 

$15,000 
$10,000 
. $64,500 

VII. 

\ 

Uncollected Assessment Reserve (@5%) 

Sub Total 

$50,000 

VIII. 

Contingency & Cash Flow Reserve (@%5) 

Sub Total 

$50,000 

IX. 

Total Budget 


| $1,311,400| 



ATTACHMENT HL SAN PEDRO PEED FORMATION PROJECT SCHEDULE 




Changes in the above schedule would be anticipated based upon the community's, and/or City's needs. The above schedule 
be realistic based upon past experience with similar projects, however. 

























ATTACHMENT IV. SAN PEDRO CHAMBER OF COMMERCE LETTER 
ABOUT POLICY PRIORITIES TO COUNCIL MEMBER HAHN 
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Chamber- of- Com meres 


July 19,2006 


The Honorable Janice Kahn 
Councalmembcr, 1 5 ,h Council District 
City of Los Angeles 
20D N. Spring Street. Room 435 
Los Angeles. C A 90012 

Dear Councilmembsr Hahn: 

As n follow-up to our recent discussion with you the San Pedro Peninsula Chamber would 
like to.pmvidc you with our public policy priorities forths new Board and new leadership. 
Wc appreciate your candor at Ike meeting and the suggestion that the Chamber needs to 
formulate its public policy priorities for the business community it represents and to 
aggressively advocate for ihose priorities. The following is oiir list of public policy 
priorities. 

THE CHAMBER’S PUBLIC POLICY PRIORITIES 

The mission of the San Pedro Peninsula Chamber of Commerce is to actively work to 
develop a vital and sustainable local economy that also enhances the social and 
environmental resources of the community. Oar vision is to make San Pedro a superior 
place to live, conduct business, work and visit. Wc will do this by building a Strong, local 
business base: advocating for, working with, and representing the Interests of business with 
the various levels of government and community groups: promoting the community; and 
providing networking opportunities 

To that end, the Chamber recommends your attention to these priority action items within 
the next twelve months; 


Willi these criteria in mind the Chamber Board supports: 


1 . Implementation of the Property Based Bid (PBID) for San Pedro. 

2. Completion of an Arts and Entertainment Zone 

3. A comprehensive Parking Plan for Downtown San Pedro 

4. Create a comprehensive Traffic Plan for San Pedro 

5. Expand the Los Angeles Police Deportment's Harbor Division with (lie aim of 
providing community based policing and dedicated foot patrols in the 
redevelopment district. 

6 . The building of the Port of Los Angeles Police 
Port of Los Angeles Gunter High School. 


Headquarters on the site next to the 
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SPFCC PUBLIC POLICY PRIORITIES 

7. Creation of new opportunities for higher education in the downtown area to prepare 
our local workforce for the well-paid knowledge based jobs of the future advocating 
on behalf of the new Port of Los Angeles High School. 

8. Continued investment in, and maintenance of, Western Avenue, Gaffey Street, and 
the Weymouth Comers Business Corridors. 

The city's leaders need to concentrate on making Los Angeles a more friendly place for 
business, providing true “one-stop” centers assisting business owners and operators with 
permitting, taxation, and other regulatory hurdles. The only way to provide good jobs for 
the city’s residents is by encouraging those who will employ them. 

As you are aware we have begun to advocate our positions at community meetings. Harbor 
Commission meetings and in the press arid will continue to do so. 


Wc look forvvard to working closely with you in the implementation of these projects and 
to receiving monthly updates from your representatives at our Public Policy meetings. 
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Dr. Larmy Nelms 

Harbor Community Adult School 



is Roupoli, Jr: 
Lou’s Floor Covering 




Robert Samich 


Contessa Premium Foods 



Sal Sotomaya? 

Bay Cities National Bank 


TimTess 

Pasha Stevedoring & Terminals L.F. 



Kevin Williams 

Find Your Way Around L.A. 


Richard Peterson 


LA Inc. 



Siephen A. Robbins 
VB Management Marketing 






Carol Rugnetta 

Crowste Plaza LA Harbor Hotel 



The Whale & Ale 



Mona Sutton 
Omelette & Waffle Shop 



Dwainia TullSs 

DeTu Salon tatenuiitial 



Spirit Cruises 


Della Warner 

San Pedro Chamber Auxiliary 



Enclosures 



! 


THE CHAMBER’S PITOLIC POLICY PHILOSOPHY 

Tite Saii Pedro Peninsula Cliamber ;of Commerce develops its action items based on its 
mission and vision statements, as weU as the folldvving principles: 
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Community and Economic Development 

B All development needs to be evaluated on smart growth principle 

H The most concentrated development — residential and commercial — should occur 
downtown. < ■ 

B Zoning should be utilized to limit density in neighborhoods beyond the downtown area. 

B All development must be jinked to improved access to public transit. 

° All development projects must include adequate parking. 

» Projects fostering a pedestrian lifestyle should foe given priority. 

8 Zoning needs to be revised in order to creato the urbiais living atmosphere. 

» Retail and commercial redevelopment in central San Pedro should be concentrated 
downtown along Sixth and Seventh streets and the Pacific Avenue corridor. 

0 Support beautification of the entrances to the San. Pedro Community. 

° Continued Investment and Maintenance of Western Avenue, Gafifey Avenue and 
Weymouth Corners Business Corridors. 

B Waterfront development areas should focus on cultural, recreational, and entertainment 
venues, as well as preserving business along Use waterfront. 

° Employment development is an important element of the community’ s growth. Those 
businesses bringing high-wage, skilled jobs to Sah Pedro should be given priority in 
locating appropriate premises and assisted in dealing with regulatory requirements. 

° Existing cultural institutions such as die Maritime Museum and Angels Cate Cultural 
Center should be developed and their expansion encouraged as Sun Pedro grows. 

B When providing retail and commercial opportunities, preference should be given to 
businesses that ore committed to maintaining the character of the San Pedro 
Community. 

B The community's links to its waterfront are vital to the success of downtown 
development. New structures must maintain these links and help retain San Pedro’s 
unique character. 

B Maintain the unique character of various neighborhoods 



Fublic'Safetv 

■ ^te.Cn^^rOTp^ns : ^ihmunii^ : ^licii^g concepts and ciKMuragcspramotfon oftt 
^OlisliC” approach invcSving public ^fcty oroshizations and tiic residential end 
business communities,. crripliasbJng quality of life issues. 

* Tfe CiMSitef plan for dealingvvithport-ielaled 

emergencies be developed and implemented as soon as practicable. 

■ The Chamber supports and en^urages the mvolveraent of busiisess as ail imcjjral 
component of emergency prepasednessplannsrig. 
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At their July meeting, the Board of Directors signed a letter to Councilwoman Hahn outlining the Chamber’s 
priority action items which they recommend receive attention over the next twelve months. Bearing in mind the 
mission of the Chamber (see our masthead above), the Board supports: 

1 . Implementation of the Property Based Bid (PBID) for San Pedro. 

2. Completion of an Arts and Entertainment Zone 

3. A comprehensive Parking Plan for Downtown San Pedro 

4. Create a comprehensive Traffic Plan for San Pedro 

5. Expansion of the Los Angeles Police Department’s Harbor Division with the aim of providing 
community- based policing and dedicated foot patrols in the redevelopment district 

6. The building of the Port of Los Angeles Police Headquarters on the site next to the Port of Los Angeles 
Charter High School 

7. Creation of new opportunities for higher education in the downtown area to prepare our local workforce U 
for the well-paid knowledge based jobs of the future advocating on behalf of the new Port of Los 
Angeles High School 

8. Continued investment in, and maintenance of, Western Avenue, Gaffey Avenue, and the Weymouth 
Corners Business Corridors 

The Board believes the city’s leaders need to concentrate on making Los Angeles a more friendly place for 
business, providing true “one-stop" centers assisting business owners and operators with permitting, taxation, 

I and other regulatory hurdles. They believe the only way to provide good jobs for the city’s residents is by 
encouraging those who will employ them. 

The Board has begun to advocate their positions at community meetings, Harbor Commission meetings and 
in the press and will continue to do so. They look forward to working closely with the Councilwoman in the 
implementation of these projects. 

To learn about the Chamber’s public policy philosophy, please turn to Page 10. 


Wednesday, August 2 Breakfast Links Networking Opportunity, Simon’s Waterfront Banquet Center ij 

" Thursday, August 3 1st Thursday, downtown San Pedro |j 

'j . * • ‘i 

Saturday & Sunday, August 5 & 6 The 18th Annual “Taste in San Pedro,” Pt. Fermin Park 
J Wednesday, August 23 Business After-Hours Mixer, Harbor View Villas 

Inside... POLA Executive Director Geraldine Knatz’s keynote address, beginning on Page 5 i 







The Chamber.. .Serving the Business Community Since 1906 



from Anthony Santich 


Our Chamber Installation 
Luncheon was a tremen- 
dous success. Our sold out 
event was attended by 250 ^ _ 

concerned business owners ,-'Y' Jff 
and residents who came to 

hear Port of Los Angeles Executive Director Dr. Geraldine 
Knatz speak about the future of our waterfront industry and 
bridge-to-breakwater development. Dr. Knatz’s speech 
(see the text beginning on Page 5) was inspiring, hopeful 
and perfectly on point. Attendees left our luncheon with the 
sense that progress and positive change are happening 
within the San Pedro Chamber of Commerce and the Port 
of Los Angeles. And the best news of all was the commit- 
ment by Dr. Knatz that the waterfront enhancement projects 
will go forward, which is vital to our local economy. 

There are two things that make San Pedro great and 
unique, the people and our Waterfront. The economic 
success of the waterfront has always been important to the 
success of the town, whether it was 50 years ago when 
Terminal Island was becoming the fishing industry center of 
the US, or today with the continued increase in cargo that 
makes San Pedro Bay the largest container port facilities 
in the United States by far. 

Growth of our waterfront businesses is critical to our town, 
i know there are a few loud voices that preach against port 
growth and warn of its dangers, pointing to the past. As the 
saying goes, they are preaching to the choir. Obviously, 
this Mayor and this Harbor Commission and this Execu- 
tive Director get it. The message is clear we will only have 
growth that is environmentally responsible. The port will 
grow only if it grows green. 

After listening to Dr Knatz speak, you begin to understand 
that port growth is not the enemy of the environment or our 
town, it is the partner and it is our future. The economic 
success of the port provides the funds to implement the 
aggressive air and. water quality programs, as well as build 
the world-class waterfront that the Port and the Mayor are 
committed to. Dr Knatz’s words clearly demonstrate that 
the Port of LA is not only striving to be the best port in the 
world, but the best port for the world. We in San Pedro 
and the surrounding communities will be the benefactors 
of this noble effort. 

H THE BUSINESS BEACON 


We all want cleaner air and water. The waterfront 
businesses understand this and are making it happen 
to improve the quality of life for all of us who live and 
work around the harbor. Quality of life is an important 
issue; especially for our Chamber. The heart of all 
quality of life discussions for every family begins with 
a job, a good job, with a livable wage. The Cham- 
ber of Commerce is here to promote those jobs that 
provide economic opportunity and environmental 
responsibility. 

The San Pedro Peninsula Chamber of Commerce is 
working closer than ever with the Councilwoman and 
the Port to make San Pedro the great town it was in 
the past and better than ever before. 

| THE CHAMBER’S BOARD OF DIRECTORS j ; 

; Chair: 

Anthony Santich, The Port of Los Angeles ; ; 

:| Past Chair: 

. Stephen Robbins, VB Management ;j 

Marketing Services 

: Chair-Elect: ; 

; John Ek, Ek & Ek Public Advocacy 
1 Vies Chair, Community Development: 

i Lanny Nelms, Harbor Community Adult School ; 

\ Vice Chair, Economic Development: ; 

I Jack Baric, Pirate Town Productions ! 

Vice Chair, Finance: i 

• Sal Sotomayor, Bay Cities National Bank 
:j Vice Chair, Public Policy: I 

' John Ek, Ek & Ek Public Advocacy ;i 

:i Chamber Auxiliary President: . \ 

; j Della Warner ■! 

;• . si 

; j James Allen, Random Lengths News ! 

j James Cross, Cross America, Inc. I 

I; Tom Dorsey, SahPedro.com :| 

| Eric Eisenberg, The Renaissance Group ;i 

Alan Johnson, Jerico Development j 

! Irene Mendoza, Svorinich & Associates, Inc. j 

ii Richard Peterson, LA, inc. 

Anthony Pirozzi, individual ;j 

j Lou Roupoli, Lou’s Floor Covering 
{ Carol Rugnetta, Crowne Plaza Hotel ! 

; Robert Santich, Contessa Premium Foods 
| Andrew Silber, The Whale & Ale 
j Mona Sutton, The Omelette & Waffle Shop ; 

! Tim less, Pasha Stevedoring 
i Dwainia Tullis, DeTu Salon International -i 

Kevin Williams, Find Your Way Around L.A. 

; Jayme Wilson, Spirit Cruises and Boardwalk Cafe ; 






and 

~ : Chief Executive 
- i Officer 
;j of the Chamber 



.! As you know, the i| 

, Chamber is going through some major changes. ;j 
;! Just as people grow and evolve, so do cities. San jj 
jj Pedro is no exception, and the Chamber Board ij 
Hi has recognized the need to evolve along with the ij 
Ij community and assume a proactive leadership role j! 
I i in this endeavor. j 


We have changed our mission statement, which is “To j 
I j' promote, support and advocate the interests of the ■ 
U business community by actively working to develop j: 
j a vital and sustainable local economy that also p 
j enhances the social and environmental resources :j 
Mj of the whole community.” Economic growth, a ij 
\ healthy environment, and social climate are critically j 
Ij linked. For any society to be sustainable, an holistic jj 
Hi approach to balancing them is necessary. ij 

] 1 !■ 
"1 We have many new, exciting projects underway, \ 

_j but I would like to mention one of them. ..our banner j 
jj project, inspired by the Pirate Town production “Port j 
j Town" by Jack Baric. The new banners will be all jj 
J over town . . . .Gaffey, Pacific, 5th , 6th , 7th , 9th Streets jj 
,j as well as on 25th and Western and Weymouth $ 
| j Corners. We see this as a symbolic way of linking | 
Li the community to the waterfront while we anticipate ij 
•! the beautiful new Los Angeles waterfront being jj 
developed by our Port. jj 

j We are enthusiastic and passionate about this ij 
renewal of our organization and truly want to be the t 
f San Pedro Chamber of Commerce, champion of 'j 
j business and community. ji 




;! .A Disaster Plan Is EssentiaiS 

t This article was written and contributed by 
i Chamber member Scott Carter of Scott Carter 

Insurance, for the benefit of other members and 
r the community. 

i Do you have a d is a ster p l a n to protect your business? j 
j ! Do you have one to protect your home & family? jj 
:• Which will you protect first? Hard questions are easier I 
ij to answer now than; when the disaster is upon us. ji 
j j If the answer is negative to these questions, do you ij 
jj want to start one? 

;i _ : r 

ij The C.O.RS.S. (Commitee on Port Security & Safety) [ 
ij Committee has been meeting for the past year ji 
ji under the leadership of Lonna Calhoun. She has jj 
jj brought together all available resources for us. It is ji 
j tremendous stuff! (For details on the group beyond ij 
j this article, please go to their website.) jj 

j Taken from COPSS information, it states: ’’The j? 
jj Committee has unified 4 Harbor area Neighborhood ji 
ji Councils and concerned community organizations jj 
jj with a single mission to ensure the safety of those j : 
j: who live and work in or near the Ports of Los • 

■■! Angeles”. 

II The Committee’s goals are to research what has to be j; 
ji done, what is being done and what needs to be done ij 
ij to secure the Ports and safeguard the community; ij 
jj assist in information dissemination to the community; jj 
jj promote accountability for safety and security among j 
J Port Management, City, County, State & Federal ;L 
jj governments; and to create a sense of urgency by ij 
jj all concerned that this issue is. a high priority to all ij 
ji Harbor Area Stakeholders. j; 

ji (continued on Page 11) jj 
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Port Director’s Point of View 


The following are remarks by Dr. Geraldine Knatz at the San Pedro Peninsula 
Chamber of Commerce’s Installation Luncheon on July 21, 2006. 


Good afternoon, and thank you for inviting me to speak today. Thank you for being 
so patient. I had tried to hold off on speaking engagements for my first six months 
because there was so much to do when I first joined the port. Also, I wanted to be 
able to immerse myself in the job for awhile so I could come and talk with you about 
the kinds of things I know you are interested in. 

But even though you had to wait a bit to get me here, I want you to know this is not 
the first time I have spoken at the chamber. I can remember coming to meetings when 
Leron Gubler was the director and I can even remember the subject: planning the waterfront, 



When I started this job, I laid out 1 1 goals for the Port. Some I will talk about today. I never expected to come to the 
Port and find nearly 200 staff vacancies, a third of the long-term leases expired and a capital expansion program 
that had pretty much ground to a halt. 

Coupled with several key vacancies at the senior level, I have not been able to move as quickly as I would have 
liked on all our initiatives. < 


But, I’m pleased to report that we have been able to achieve some very notable things during the first six months 
and there is a lot on the horizon for the next 6 months. 


My goals are simple: We will grow ... we will grow green . . . and we will achieve greatness — a great place to 
work, a great place to do business and a great port city. 

jOut of necessity, I had to personally devote a considerable amount of time to the “greening” part. First and fore- 
most, last month we released the draft San Pedro Bay Ports Clean Air Action Plan. What’s different about what we . 
did is that we. are setting standards. Lots of people told me we couldn’t set standards — but I saw that this as the 
only viable way to get the maritime industry where it needs to go and I am personally driven to push this agenda 
'worldwide . 

. J . • 

I can’t emphasis enough how important it was to have the EPA, .CARB and AQMD logos on the plan. This is virtu- 
jaily unheard of! And I was not going to give up until we had them all. 

It’s not perfect . . . and it’s definitely not finished. This is a living document that will change as new technologies 
jare invented and tried. 

-We’ve made it flexible, so our customers have options but I will put no nrnioct before our Board for approval unless 
I can show that, over time, that operation will reduce health impacts from where they are today, while at the same 
jime allowing them to grow. 

The biggest hurdle is changing-out our truck fleet in 5 years. Our first step is a joint effort with AQMD and POLB 
to purchase LNG trucks to get them out into the workplace so people can test them and begin to get comfortable 
J/vith them. Jointly, we’ll be purchasing at least 135 trucks right away. 

I You have a perfect opportunity to help us carve our future. The last of our four community workshops is on Tuesday, 

| lJuly 25. It’s at 6 p.m., here at Peck Park. We can take your comments there, or you can comment in writing to the 
' Port’s Environmental Management office. ' 

! Many of you have asked me, “What’s next?” 

i j 

(continued on Page 6) 
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Now, it’s time to focus on the growing part. Another interesting thing I found upon joining the Port is a backlog of 
18 EIRs. I am doing really well on this — now the number is up to 20! 

However, before the end of this year, we will have released the first 5 of those EIRs. The next slug after that is about 
9 that we are going to try and push through next year. This is an unprecedented workload - heck, it’s a tsunami! 
(Don’t plan any evening events next year, because I am going to be expecting you all at our public hearings.) 

It’s hard to imagine processing that many EIRs in a year, but there are port businesses who have been waiting 
years for these reports. The silver lining is that it means that we are in a position to implement the Clean Air Ac- 
tion Plan measures for most of the major port terminals in the next two years. 

I keep reading in the Daily Breeze that the Bridge to Breakwater is on hold. That’s not true — but people do not 
realize that I have EIR reports and capital projects queued up. The Bridge to Breakwater is in the second wave 
of 9, not the first 5. This luncheon could not have come at a better time because I saw this as an opportunity to 
talk to you about our waterfront development. 

First, let me bring you up-to-date: The much-anticipated fountain at the entrance to the Cruise Center and rest- 
rooms along the promenade begin construction by year’s end and will be completed next summer. At the same 
time, across the street from the fountain, we will be opening the intersection’s “viewshed” by terracing back from 
the roadway, and enhancing and landscaping the pedestrian ramp at Swinford Street also including a viewing 
platform. ' 

Early next year, we will be going to bid to construct the Promenade extension from 5 th to 7 th streets. We’ll be cre- 
ating a “town square” identify at the foot of 6th Street near the Maritime Museum, constructing the 70-foot-wide 
“Paseo” along Ports 0’ Call, and extending the “Paseo” in the vicinity of 13 th Street to the Red Car station. 

We’ll be taking out three of the older buildings in Ports O’ Call Village, expanding the grass area, and adding 
public restrooms. The area at the head of the SP Slip will be improved as well. The actual construction period is 
1 to 2 years, depending on how we phase work during the summer peak months at Ports O’ Call and summertime 
events at the park. 

These types of improvements will continue to the former Unocal tank farm on 22 nd Street where green, open space, 
lighting and parking will be provided. 

The last phase will be at Cabriilo Beach where we’ll install new playground equipment and picnic areas with park- 
ing lot improvements as well. 

All of this is needed, as I think you all will agree. It’s a total of about 32 acres with just under 21 acres of new or 
improved open space, pedestrian walks and plazas. Construction should start in December. The cost is about 
$44 million. 

While I am talking about Cabriilo Beach, I want to explain that, after the busy summer season, we’ll be starting a 
6-month-long project to replace the sand in the Inner Beach. We’ve found and repaired an old, leaking sewer line 
that has been causing much of the water problems over many, many years. Now we’re tackling the sand area. 
We agree that it’s overdue for fixing, but it took quite a bit of forensic engineering to find the source of the problem. 
Then no one wanted to disrupt the summer activities so we agreed to wait ‘til Sept, to start. 

So at the end of this year, we will have underway about 1 to 2 years worth of construction activity along the wa- 
terfront, depending on phasing. It could be less than two years but we don’t want to impact active businesses 
during their peak time. 

We’re also taking a look at ways to attract visitors to the waterfront. Some of the proposed events will be on a 
grand scale . . . Have you all heard about the Biennial? Or the “Bee - nah - ly” as they say in Venice? It’s a huge 
arts event also held in the great cities of Venice, Sao Paulo, New York, Pittsburgh and Kasai I, Germany. 
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'e’re looking at the feasibility of bringing this world renowned event to the Port of LA. Resnicow Shroeder and As- 
iciates will be looking at possible event funding sources and artisan, participation in a study that will take about 90 
fs to complete. 


du know, I was attracted to this position because of the diversity of uses in the Port. I have had a chance to visit 
ny of the great port cities around the world. . . Barcelona, Marseilles, Seattle. What is it that all great port cities 
_je? People who live and work close to the Port. 


ni know, I used to thank my lucky stars when I worked over there in Long Beach — I’d say, thank God for the LA 
Jer — It divides the port from downtown. Nobody can really see us. But I came over here and I realized that the 
3ry thing that makes our work at the port here so hard today, is the very thing that can make Los Angeles a great 
=*it city. I did not figure that out ‘til I got here. In Marseilles, in Barcelona, in Charleston, Baltimore and Seattle . . . 
at do all the people do? They walk along the waterfront. 


epple can walk down from where they work and where they live, and they can walk along the waterfront. Don’t tell 
one over there, but Long Beach can never be a great port city. Long Beach can never have a promenade. In fact, 
pedal committee of experts has been brought in to try and figure out what is wrong with the Pike development, 
he retail is struggling. Two things were identified as the cause — they cut people off from the water and they did not 
ji with the local community in mind. 

want to get all the waterside infrastructure in place in the next 5 years. What I do not want to do is spend months 
uing over the number of brown boxes on a bunch of drawings. The Bridge to Breakwater plan was conceived as a 
year development plan. 36 years? Do you really want me to lock into place the development opportunities along 
le entire waterfront today for the next 36 years? Shall we put the Board of Harbor Commissioners in the position 
c having to compromise between competing pro- and anti-development forces now? Over what? We are not even 

' ■ 


lank about what San Pedro will be like a decade or two in the future. The people that move into all these new 
doS — many of them are likely to be young professionals - Let’s face it . . . our kids are not going to be able to 
iird houses. They are going to change the face of this town. Times will change — They will want and need, AND 
€MAND, different things. 


JJhe Port, we will be identifying the specific infrastructure and waterside improvements that we are willing to do. 
hings like the Downtown Harbor, the extension of the promenade, the roadway improvements, all the things that are 
r'ig to get these people down to the waterfront. 

'QDlic access is the key driver in my thinking. I am going to bring people to the waterfront. I am going to take them 
aht up to the edge — but you are going to have to keep them there. I’d like to see if, as we move forward, we can 
e a bit more creative about it. And there will be lots of opportunities for commercial development. And those op- 
ortunities wiil only get better when they see the effort we are putting into the surrounding infrastructure. 

j h going to make a beautiful bone structure — but I’ll be looking to the private sector to propose the muscle. I am 
(L.Jwaiting for these hotel and retail proposals to materialize and I am not going to go forward with fictitious ones 
- little brown boxes. I don’t even believe the proposals that we might be able to solicit today will be as strong as 
i\ at we can attract once the Port has done its thing. The best thing I can do for San Pedro is to get your waterside 
lLastructure and to do it as fast as possible. 


T^re is one notable exception. We have heard cruise line executives talk about the passenger terminals available 
i jie Port of Los Angeles. A few years ago, one terminal was renovated and it is now top-of-the line for passenger 
andling efficiency and security. 

ll jit’s not enough. As soon as I learned we had problems at the cruise terminal, I instructed staff to go forward and 
fljrade it. I saw no reason to tie this to the Bridge to Breakwater project — regardless of what happens along the 

/aterfront, these improvements are necessary to keep our existing customer base happy. 

"1 . ’ 

i 

j (continued on Page 8) 
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But honestly, nothing was more telling about the inadequacy of our cruise facilities in the Port of L.A. than having 
to see the Queen Mary II come in backwards. The cruise market is strong, our internal marketing studies support 
it, and I believe we need an outer harbor terminal. Here again, I think some outside the box thinking can provide 
some solutions to parking and traffic, and I think we need to look at them. 

So in the next few months, I will be recommending to our Board the aspects of the plan that the Port should take 
on and implement, and we will go forward with those. As a Port, we are in a position to facilitate interest in our 
waterfront. You, as a Chamber, now need to help us SELL it! 

Let me give you an example. Next week, I am in Monterey for a meeting of the advisory board to NOAA. (That’s 
the National Oceanic & Atmospheric Administration, like NASA is space, NOAA is the ocean and atmosphere.) 
At my first meeting at the end of last year, I heard the Admiral lament about the fact that his Southern California 
research lab is falling into the ocean, and that he is building hew research vessels and has home- porting prob- 
lems. Research vessels that need a home. . . Someone’s problem could be our opportunity. Immediately after 
I learned I had this job, I approached NOAA about getting a research vessel in LA. But you have to compete for 
these things against other coastal communities. For the business community, and the Chamber in particular, I 
want to challenge you to step-up to help take on the challenge to secure political support to start bringing these 
types of facilities to our waterfront. 

Maybe it’s my academic bent, but the idea of world class research facilities on the waterfront excites me — you 
know, a research center on global climate change has a nice ring to it. Every year, Congress awards money for 
different types of research institutes to universities that have to be sited someplace. We already have academic 
research facilities in this Port. Why don’t we capitalize on that? What kind of relationship has this chamber fos- 
tered with the major academic institutions to try and work together to secure some of these research facilities? 
Some of this can’t be done by the Port. It’s a competition by city. But, it can be done by an involved and engaged 
Chamber working with our Mayor’s office. 

Similarly, we have just agreed to be a major sponsor for Marine Digest’s Annual China Conference in September 
of next year. They wanted to hoid it in downtown LA, but I told them I would not sponsor it unless they held it in 
San Pedro. They are nervous about that — it could be 350 people and we told them it had to be at the Doubletree 
Hotel here in San Pedro or no sponsorship. And let me tell you I was a bit concerned about pushing too hard and 
pushing them over the bridge. 

They want a permanent location, but a lot depends on their welcome. This event includes what they call “col- 
laborative dinners” on their agenda. They’ll be looking for good, friendly venues for these numerous small group 
dinners. I encourage you to help us welcome these 350 visitors to our community. 

Now, I know that some members of the Chamber have coined the term “Port Town” for San Pedro, and I think 
that’s wonderful. But for you and the nearly 4 million residents of LA, the goal I share with the Harbor Commis- 
sion is to make Los Angeles a Great Port City. I was honored and humbled to be selected for this job and to be 
welcomed so heartily back here where I had my start in the port industry. I look forward to a long and productive 
relationship with the chamber but be prepared — because I am going to be giving you assignments and I expect 
you to. deliver as well. 

The vision I leave you with today is 5 years in the future - - Imagine: 6 miles of waterfront open to public access, 
the port terminals are just humming along ... oh, there is some grumbling out in the terminals on Terminal Island 
and in Wilmington because there is so much construction going on, a stream of clean trucks is moving in and out 
of the ports . . .and in the horizon, no ships spewing black soot. Visualize it . . . because it’s a picture of our future 
and together we are going to make it happen. 


Thank You! 
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The Chamber...Serving the Business Community Since 1906 

The Chamiber’s Public Policy Philosophy . ) 

The San Pedro Peninsula Chamber of Commerce develops its action items based on its mission and vision 
statements, as well as the following principles: j 

Community and Economic Development j 

- All development needs to be evaluated using smart growth principles. :! 

- The most concentrated development — residential and commercial — should occur downtown. jj 

- Zoning should be utilized to limit density in neighborhoods beyond the downtown area. ;j 

- All development must be linked to improved access to public transit. 

- All development projects must include adequate parking. 

Projects fostering a pedestrian lifestyle should be given priority. ! 

Zoning needs to be revised in order to create the urban living atmosphere. i 

Retail and commercial redevelopment in central San Pedro should be concentrated downtown along I 
Sixth and Seventh streets and the Pacific Avenue corridor. 

Support beautification of the entrances to the San Pedro Community. 

- Continued Investment and Maintenance of Western Avenue, Gaffey Street and Weymouth Corners ■ 

Business Corridors. 

- Waterfront development areas should focus on cultural, recreational, and entertainment venues, 

as well as preserving business along the waterfront. 

- Employment development is an important element of the community’s growth. Those businesses - 

bringing high-wage, skilled jobs to San Pedro should be given priority in locating appropriate 
premises and assisted in dealing with regulatory requirements. 

- Existing cultural institutions such as the Maritime Museum and Angels Gate Cultural Center should be 

developed and their expansion encouraged as San Pedro grows. 

- When providing retail and commercial opportunities, preference should be given to businesses that 

are committed to maintaining the character of the San Pedro Community. 

- The community’s links to its waterfront are vital to the success of downtown development. New 

structures must maintain these links and help retain San Pedro’s unique Character. 

Maintain the unique character of various neighborhoods : 

: Public Safety 

- The Chamber supports community policing concepts and encourages promotion of an “holistic” 

I approach involving public safety organizations and the residential and business communities, 

emphasizing quality of life issues. 

- The Chamber urges that a comprehensive plan for dealing with port-related emergencies be 

developed and implemented as soon as practicable. 

- The Chamber supports and encourages the involvement of business as an integral component of 

emergency preparedness planning. 
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ATTACHMENT VI. LETTER OUTLINING PORT OF LOS ANGELES PBH) 
PARTNERSHIP FOR PBH) FORMATION 




San Pedro Peninsula 


Chamber - of - Commerce 


Dr. Geraldine Knatz 
Executive Director 
Port of Los Angeles 
P.O.Box 151 

San Pedro, CA 90733-0151 

Re: San Pedro Property Business Improvement District 
Dear Dr. Knatz: 


This letter is written to provide you with some background about the meeting that has 
been requested with you to discuss the property based business improvement district 
(PBID) that is in the early stages of formation in San Pedro. 

Formation of a PBID has been recognized as the Chamber of Commerce’s highest public 
policy priority! We believe that we have clear indications of support from City Council 
Member Janice Hahn and the Mayor’s Office for this priority. The proponent group is 
being lead by a number of local business property owners, including Mr. Eric Eisenberg, 
Chair of the existing business based business improvement district. Public and property 
owner support for the PBID proposal is growing as more is being learned about the 
concept and the specific plans for a PBID in San Pedro are being fleshed-out. 

Based upon your past comments, we have every expectation that you too will be 
supportive of the concept of a San Pedro PBID. We see the PBED as leading “the private 
sector muscle” you have described as so necessary to San Pedro’s evolution as a world 
class “Great Port City.” And, all of that is in keeping with one of the essential 
conclusions of the Urban Land Institute’s Advisory Service Panel Report about San 
Pedro: “Therefore, if downtown is going to be revitalized into a vibrant, active 
destination, the chamber of commerce must coordinate planning, marketing, and 
management efforts with the port.” 


We have requested a meeting with you for the purpose of describing the PBID concept, 
reporting on the progress we have made to date, mid proposing a true partnership between 
the Port and the business community culminating in PBID adoption. We are hoping that 
you would consider identifying a particular senior staff representative that could work 
with the proponent property owner group as they refine the concept for formal adoption. 


Attending the. meeting will be: Mr. Eric Eisenberg, who is leading the property owner 
proponent group, Mr. Donald Duckworth, our PBID formation consultant who has just 
finished successful formation of a major PBID in Hollywood, and me as CEO of the 
Chamber of Commerce. 
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San Fedro Peninsula 

Chamber of - Commerce 


Dr. Geraldine Knatz 
October 26, 2006 
Page 2 


The PBID formation project work is at a point at which continued efforts should involve 
the Port of Los Angeles. So, time is of the essence for our meeting, if timely formation 
of an effective PBID is to occur by January 2008. 

We look forward to meeting with you soon to get more specific and definite about our 
partnership for a new, world-class port city Los Angeles. 

As I may answer any questions, please contact me. Thank you. 

Sincerely, 


Camilla Townsend 

CC : Donald Duckworth 

Eric Eisenberg 
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SAN PEDRO PBID PROPERTY INFORMATION AND 2008 ASSESSMENTS 
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SAN PEDRO PBID PROPERTY INFORMATION AND 2008 ASSESSMENTS 
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SAN PEDRO PBID PROPERTY INFORMATION AND 2008 ASSESSMENTS 
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SAN PEDRO PBID PROPERTY INFORMATION AND 2008 ASSESSMENTS 
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ATTACHMENT VHL SAN PEDRO PBH) FEASIBILITY FOCUS GROUP 

SURVEY SUMMARY 



SAN PEDRO BID FEASIBILITY FOCUS GROUP SURVEY 
SUMMARY DATA • 


Totals 

# 2 i 

1), In your opinion, if a San Pedro PBJD is formed, is it more 

important for that organization to provide “physical 
impro v eme n t s ” or perform “on-going services”? 


2 ). 


3). 


4). 


5). 


A). Physical improvements 

8 

17.0% 

B). On-going services 

20 

42.6% 

C) Both equally 

19 

40.4% 

Do you think that business in San Pedro would benefit if “physical 



improvements” as described above were made in the area? 



A). Yes 

44 

100% 

B). No 

0 


Do you think that business in San Pedro would benefit if “on- 



going services” as described above were made in die area? 



A). Yes 

42 

100% 

B). No 

0 


From the fist above, rank the three (3) most important “physical 



improvements" below: 



A). Parking facilities 

38 

25.9% 

B). Street and sidewalk improvements 

' 34 

23.1% 

C). Signage improvements 

12 

8.2% 

D). Added trees 

10 

6.8% 

E). Lighting 

21 

14.3% 

F). Pedestrian shelters 

1 

0.7% 

G). Trash receptacles 

6 

4.1% 

H). Planting areas 

9 

6.1% 

I). Fountains 

2 

1.4% 

J). Other- Alley improvements 

3 

2.0% 

K). Other - Seating areas 

1 

0.7% 

L). Other - Remove homeless 

1 

0.7% 

M) Other - Colorfully paint all buildings 

I 

0,7% 

N). Other - Public murals 

1 

0.7% 

0). Other - Remove homeless 

1 

0.7% 

P). Other - Support San Pedro Meusem of Art project 

1 

0.7% 

Q). Other - Eliminate ugly security gates on store fronts. 

1 

0.7% 

R) Other -More stop signs. 

1 

0.7% 

S). Other- Widen streets. 

1 

0.7% 

T). Other - Left turn arrows. 

1 

0.7% 

U). Other - Connection to waterfront amenities. 

1 

0.7% 

V). Other - Rezone are for high rise development 

0 

0.0% 


From the list above, rank the three (3) most important “on-going 
services” below: 


A). Additional safety or security 

39 

25.5% 

B). Improved maintenance 

22 

14.4% 

C). Marketing of existing businesses in San Pedro 

27 

17.6% 

D). Attracting new businesses to San Pedro 

is 

11.8% 

E). Representation of business interests before the City of Los Angeles 

5 

33% 

F). Working together more like mall businesses do 

5 

. 3.3% 

G). Conducting special events to attract shoppers 

12 

7.8% 

H). Provision of social services 

1 

0.7% 

I). Graffiti removal ' 

17 

11.1% 

J). Other - Gang abatement 

1 

0.7% 

K). Other - Marketing on non-business attractions (nature centers, 



aquarium, mammal rescue, etc. 

o 

0.0% 

L). Other - Allow live / work lofts to promote local artists 

1 

0.7% 

M) Other - Resolve negative homeless impacts downtown. 

2 

13% 

N). Other - Remove negative impacts of drug recovery houses. 

2 

13% 

O). Other - No cost "wi-fi" connections. 

1 

0.7% 
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Other comments: 

> Physical improvements will only work after crime is controlled. 

> Need a new "idea" for Porta C Call area and possibly a new name. Align this area with tire 
new name & direction in attracting people to this area. 

> Getridoflowincome^subsidizedhouaing. 

> Discourage homeless from taking up residence in San Pedro 

> Pedestrian bus stop shelters should have shade. 

> Please keep in mind the impact of new residents & business patrons on the older fringes of the 
downtown. Those areas will feel dm crunch in parking & street use. 

> This is my 1st mtng& I find it very interesting I would like to bean active participant in 
. future mtngs. 

> "On-going service" are very important to San Pedro. 

> Obstacles to attracting new business must be removed. 

> Getridofgraffiti &addmore seciirity. 

> Growing up in San Pedro, I remember shopping, going to the movies, and walking downtown 
safely. I would love to be ableto do that again. 

> My comments, unfortunately, reflect our need to get our infrastructure "caught-up," San Pedro 
has really become run down. 

> I greatly look forward to getting but of this "catch-up" phase and planning for the future. 

> It is time! Makeitsafe. Keepitsafe. . 

> It should be a destination & a place that makes you smile because you're glad you were here. 

> Priority #1 is to get all of Son Pedro working together. 

>. Allow out door dining . . 

> Improved services & physical facilities need to be major efforts, not piecemeal. Servies & 
improvements must be visible or pessimism sets in. There is tremendous pessimism because 
so much has failed in the past 

> We need all of the listed improvements & services. I think all businesses would benefit 

> Bring back toePorts (T Call shops.’ 

> Work to improve Pacific Avenue. 

> Keep our business improved. 

> Talk to Chief Boyd re camera monitoring system. 

> -Support completion of smalUdtchen-et charter-scheoL - - 

> People that live in San Pedro don't know what is here in terras of restaurants, museums, 
aquarium, etc. 

> The SS Lane Victory is available for no cost meeting space. 

> Access to shops is crucial. Parking is the cure. 

> More businesses open in the evening will bring more dollars to the downtown. 

> Representation of business interests before the City of L. A is done by the Chamber. 

> Grafetti removal is done by GAP. 

> SP needs a well defined & properly branded town center. We need to name it brand it 
advertise it improve it 

> Reduce the number of container trucks that are on the freeway entering & leaving SP. 

There are serious perception problems about security in downtown SP; we need very visible 

> security. 

Harbor Area Boosters Assn. Supports the LAPD & would love to be working partners with 

> the Chamber. 

SP needs to be cccclean & safe in order for any amount of new development to attract 

> shoppers, visitors, residents, & businesses. 

> Cultural attractions need to be promoted & supported (LAMM, WGT, Aquarium). 

Why didn't the BBID complete the referenced improvements in the downtown? Will business 
have to pay for both? Downtown SP has a terrible reputation and until the major problems of 

> gangs & homeless are removed, nothing anyone does will help. 

Attracting quality retail is vital. Soon we will have new residents, but with no quality 
shopping available, they will take their spending power elsewhere. Talk to Eric Eisenberg, 

> he's got the right thinking. 

The social service are killing us. The area is full of drunks & dopers who live in the area on 

> "welfare" supported facilities. 

Would like to see a better connection from Downtown to the waterfront including bocce ball, 

> cruise ship terminal, museums, aquariums, red car, etc. 

> Hope to find a way to help existing merchants with keeping rents affordable. 

> The PBID is a great project 




